Training- 5:00-6:00pm
New Reps:

AMU Time Best Practices

Veteran Reps:
Setting a Vision for AMU

SOEERRNALg,

Asociacién de Maestros Unidos

AMU Site Representative Council Meeting Minutes

(minutes in italics)
October 3rd, 2016 - 5:00pm-7:00pm

Animo Jackie Robinson Charter High School
3500 S Hill St
Los Angeles, CA 90007

Governance Meeting- 6:00-7:00pm

I. Call to Order
a. @5:54
II. Roll Call

a. 33 voting members present

[II. Approval of Agenda

a. Passed by unanimous consent @ 5:57
[V. Approval of Minutes (Sent out electronically)
a. Passed by unanimous consent @ 5:57
V. Reports (Sent out electronically)
a. Executive Board Reports
i. President- Angel G. Maldonado
ii. Vice-President- Danielle Berger
iii. Treasurer- Danielle Parker (Live update)

1.

2.

3.
4.

Nothing over from last year’s budget, except PR, which was t-shirts, but those were
to buy shirts for ‘16-17 out of '15-16 budget

Extra money under budget go into savings account to be used for arbitration if
needed, possibly for future if we get half time release for vice president

Need to check to see what savings goal should be for union our size

QuickBooks used for monthly accounting

b. Organizing Committee
i. Live update

1.

October
a. Site Rep best practices
i. 45 min/mo.
ii. Members share their stories
iii. AMU bulletin board
iv. Contact info
b. Union history
i. Put 1 slide in AMU time PPT re: union history



1. www.unionist.com
¢. Prop 55 and Build Better LA Initiative
i. Foldable
d. One-on-ones and small group meetings
I. https://goo.gl/forms/kql102MRgjbCSzZWNF2
ii. bitly/2dNN6BW
2. November
a. Social media challenge
b. Canned food drive

VI. Special Program
a. Bylaw Amendments
Review final proposed amendments to our AMU Bylaws as discussed at our Site Rep retreat.
@6:29
VILA: elect site reps within first 30 days
VIIL.D: officers limited to 2 consecutive terms in same office
Might be a solution to a problem that doesn’t exist;
Motivates Eboard to foster leadership;
Encourages others to step up to take open positions
Add phrase “after re-entering the classroom for 2 years, an ex-president can run again for
office.
Decided to revert back to original amendment and go with current body understanding
VIILF.2: President sends out agenda
VIILF.5,6: Appoint chairpersons by September site rep meeting
VIILF.12: Maintain public calendar
VIIL.F.13: Add President is responsible for coordinating activity of committee activities
VII.G.4: VP in charge of member engagement
VIIL.H.2: removes agenda responsibility from secretary
XIV.B: committee reports quarterly
L Electronic Online Voting
Re-lettering due to changes
VII. Unfinished Business- NONE
VIIL. New Business
a. Motion to adopt proposed AMU Executive Board Commitment Contract
i. @6:55 Motion passes unanimously
b. Motion to adopt proposed AMU Committee Member Commitment Contract
i. @ 6:56 motion passes unanimously
[X. Announcements/ Updates/General Discussion Items
a. Sign to sheet to support opposition to LAUSD wanding policy
b. Nov site rep meeting is scheduled to be at Clay
¢. What can we do to organize around Black Lives Matter
i. Teachers to beon it
ii. Need allies
d. Water issue in schools
i. Collect samples before next meeting
X. Public Comment
XI. Adjournment
a. Motion to adjourn passes @7:06


https://goo.gl/forms/kq102MRgjbCSzWNF2

